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Preamble  

Transportation sector not only fulfills the basic need of the people to have access but it also 

serves as the backbone for the economic development of the country. On the other hand, 

transport sector is also the biggest consumer of energy resources of the country and a 

significant contributor to the noise and air pollution, especially in urban areas. To address the 

transport and related problems in Pakistan, the Pakistan Sustainable Transport Project 

(PAKSTRAN) is being implemented by Government of Pakistan. The objective of the project 

is to reduce the growth of energy consumption and related greenhouse gas emissions from 

Pakistanôs transport sector, while simultaneously improving urban environmental conditions 

and enhancing Pakistanôs competitiveness. PAKSTRAN is supported by Global Environment 

Facility (GEF) and United Nations Development Programme (UNDP) and is being 

implemented by Government of Pakistan.  

The foundation upon which the intended objectives of this project can be achieved is an 

effective and up-to-date transportation policy. The policy needs to clearly identify and state 

the roles and responsibilities for all stakeholders of this sector, in the private sector as well as 

public sector. Feedback and consultation of the relevant stakeholders is an important step for 

defining, refining and developing their roles and responsibilities towards transportation 

sector. A consultative workshop under the umbrella of PASKTRAN project was conducted 

on Tuesday, Dec. 15
th
 2015. The detailed proceedings and conclusions of this workshop are 

presented below. 

Introduction  
Consultative workshop for Pakistan Sustainable Transport Project (PAKSTRAN) titled 

ñSustainable Urban Transport Policy and Transport/Traffic Management Issuesò was 

organized by Component Implementation Unit (CIU) Sindh on Tuesday, 15
th
 December 2015 

at Pearl Continental Hotel, Karachi.   

The objective of this consultative workshop was bring together all the stakeholders of 

Transport system and update them about the draft Sustainable Urban Transport Policy. 

Proceedings  
The workshop commenced with the recitation of Holy Quran by Mr. Zohaib Khan. It was 

followed by the welcome address by Mr. Yar Muhammad, Component Manager of Sindh for 

PAKSTRAN Project. He focused on the importance of the project to them. He also stated the 

aims and objectives of the consultative workshop. He ended his address by thanking all the 

participants.  

Prof. Dr. Mir Shabbar Ali, Chairman Department of Urban and Infrastructure Engineering, 

NED University, Karachi, presented the various factors of the draft Sindh Urban Transport 
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Policy, the Sindh Urban Transport Policy shall covers scope of the policy, exclusions, areas, 

transport administration, travel inventory, land use and transport planning, transport 

operations, safety & security, allocation of road space, parking facility, rights of women, 

rights of pedestrians, rights of senior citizens and handicapped, urban transport database, 

private sector investment, human resource and capacity development, public awareness and 

communication and environmental sustainability.  

Later on, Mr. Fazal Karim Khatri, Component Director - PAKSTRAN Project/ Director 

Planning Karachi Mass Transit Cell, welcomed all the participants and expressed his views 

about the Urban Transport policy. He also updated the audience with the upcoming BRT 

project-corridor, he mentioned that the orange line corridor is under bidding process and the 

target is to complete it in a year time, he also mentioned that the Federal Govt. funding for 

green line and the execution is underway to initiate the infrastructure work. Under financial 

assistance of UNDP the Red lines studies are completed and the studies are under way for 

yellow line corridor.  

Mr. Malik Khuda Bux ï President & Chairman All Pakistan CNG Stations Association, 

appreciated the stakeholders in the proceeding for drafting the Sindh Urban Transport Policy 

and gave his recommendations for improvement of the system.  

DIG TRAFFIC Dr. Amir Shaikh appreciated the efforts of transport department and 

PAKSTRAN team for organizing the consultative workshop on alarming transport problems 

and introduction of sustainable urban transport policy first time in the province. He 

emphasized the needs of such workshops, seminars to exchange views and learned from best 

practices which are viable so that lessons learned from these incorporated in legislations and 

policies  

Mr.Munir Ahmed Shaikh DIG East, Mr.Sultan Khuwaja DIG CIA. also endorsed the remarks 

of DIG traffic and appreciated the efforts taken by PAKSTRAN team for sustainable 

development in general and sustainable transportation in particular.  

Mr. Haji Abdul Rauf, Mr.Haji Tawab, Mr. Haji Afzal, Mr. Shams Shahwani, Mr. Amanullah 

Khan Niazi, Mr. Muhammad Saleem, emphasize the need of establishment of modern 

terminals on all the three gateways of Karachi i.e. Super Highway, National Highway and 

RCD Highway, for all modes of transportation. They also appreciated the continuous efforts 

of PAKSTRAN for organizing such events and imparting articulated trainings for police and 

transport sector.  

In the end the house was open for putting up the queries from the audience side, relevant 

experts addressed all the queries of the individuals in a satisfactorily manner. 
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The workshop ended with the vote of thanks from Mr. Fazal Karim Khatri Component 

Director - PAKSTRAN Project/ Director Planning Karachi Mass Transit Cell. He thanked all 

the participants for showing their interests in such activities and also acknowledged the 

efforts PAKSTRAN teams and organizations participating in this event. He thanked the 

efforts of all local government departments and institutions and international organizations 

for playing their part in the progress of PAKSTRAN. 

Conclusions of Workshop  
Following conclusions were drawn: 

¶ This urban transport policy is recommended for further review and adaptation by 

Transport Department and other concerned authorities in metropolitan cities. 

¶ Policy has no worth without action, action is useless without policy 

¶ Roads may be constructed on the remaining four rivers/nallas of Karachi, on the pattern 

of Lyari bypass to secure the land area, avoid encroachment and regulate the traffic. 

¶ Two Stroke engine vehicles are banned from Dec. 2012. Rules and regulations to be made 

to control operations. 

¶ Parking Authority to be established to work with Parking Department of KMC in the 

similar pattern of Punjab under PPP mode. 

¶ Parking Authority to be established to work with Parking Department of KMC in the 

similar pattern of Punjab under PPP mode. 

¶ Parking space length is to be 7 feet to prevent further construction of civil 

constructions/infrastructure. 

¶ Plaza/Shopping Malls parking space should be within the building premises. 

¶ Parking rates needs to be revised. 

¶ Encroachments occupying the Parking spaces to be removed. 

¶ Declare Transport sector as an industry. 

¶ Workshops from the roads to be removed. 

¶ The Bicycle is a good mood of transportation; the local government shall initiate this 

among the students first to facilitate their transportation needs. 

¶ The studies conducted by JICA, World Bank, ADB etc. may be reviewed, realigned, 

compiled, printed and distributed among stakeholders for guidance and updating. 

¶ Lifters, cranes be provided on all the main arteries of Karachi for lifting of break down 

vehicles. 

End. 
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Snap-Shots of the Program  
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