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Abstract 

This report summarizes the proceedings of the one day consultative workshop on ‘Gaps and 

hǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ wŀǿŀƭǇƛƴŘƛκLǎƭŀƳŀōŀŘ aŜǘǊƻ .ǳǎ tǊƻƧŜŎǘΩ organized by 

Project Management Unit (PMU) of Pakistan Sustainable Transport Project (PAKSTRAN) on 26 

January 2015 at Islamabad Hotel, Islamabad. The workshop brought together a diverse group of 

experts from academia, development and government sector to grapple with the challenges 

faced by the urban transport sector by focusing on the various aspects attached with the 

sustainability of Rawalpindi/Islamabad Metro Bus Project. The purpose of the consultative 

workshop was to identify grey areas and gaps along with practical actions to be taken by 

PAKSTRAN Project which can be beneficial in addressing the identified gaps. The aim of this 

activity was to build future collaborative arrangements with Rawalpindi/Islamabad Metro Bus 

Project and other related sustainable transport initiatives.   
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%ØÅÃÕÔÉÖÅ 3ÕÍÍÁÒÙ  

 

In November 2012, Cities Development Initiative for Asia - an Asian Development Bank (ADB) 
subsidiary - carried out pre-feasibility studies in Islamabad for the BRT project. The 
prefeasibility report submitted to the civic agency termed the project feasible within the 
existing road infrastructure.  The study estimated that around 42,000 commuters travel within 
the federal capital daily, and suggested that 48 multi-fuel buses would be inducted in the first 
phase on five different intra-city routes. Suggested fares varied between Rs30 and Rs50 
depending on the route, and during peak hours, the buses would leave their terminals at five-
minute intervals, reducing to every 15 minutes during off-peak hours. The pre-feasibility study 
was only carried out for Islamabad at that time without involving the Punjab government to 
become part of the project. However, the expectations were that connecting the twin cities of 
Rawalpindi and Islamabad would make the project more profitable. 
 
Now taking one of the first practical steps towards materializing the long-standing demand of a 
decent mass transit facility of the commuters travelling within Rawalpindi-Islamabad, the 
Punjab Government (through City District Government-Rawalpindi) along with CDA have 
started Metro Bus project in March 2014. The route of the project starts from Flashman’s Hotel 
Chowk on Murree Road-Rawalpindi and ends at Pakistan Secretariat in Islamabad, covering a 
distance of approx. 23 kilometers. From Faizabad-Rawalpindi, the bus will run on IJP Road, 9th 
Avenue and Jinnah Avenue, Blue Area and will culminate near Pakistan Secretariat. The track of 
Rawalpindi-Islamabad Metro Bus project will have 24 modern terminals for passengers. Of 
these, 10 will be on Murree Road-Rawalpindi while 14 will be constructed in Islamabad. Initially, 
60 buses will run from Rawalpindi to Islamabad on this corridor catering to a large number of 
passengers of the twin cities. 
 
In backdrop of this current accelerated progress being made by City District Government-
Rawalpindi & Capital Development Authority (CDA), and as per one of the activities of approved 
Annual Work Plan (AWP) of PAKSTRAN project for 2015, PAKSTRAN project organized a 
stakeholder consultative workshop in Islamabad for reviewing the feasibility study & plans of 
BRT in Rawalpindi & Islamabad (Metro Bus project of Rawalpindi-Islamabad) and finding out 
gaps/options for future collaboration of PAKSTRAN project with City District Government-
Rawalpindi, Capital Development Authority (CDA) and/or other relevant stakeholders. 
 
This report summarizes the proceedings, activities and discussions which took place during this 
consultative workshop. The important recommendations which were put forward by key and 
relevant stakeholders are included in the last section of this report.  
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1. Introduction  
 

A project titled “Pakistan Sustainable Transport (PAKSTRAN)” has been initiated by UNDP-GEF 
with Government of Pakistan that aims to provide technical assistance to reduce the growth of 
energy consumption & related greenhouse gas (GHG) emissions from transport sector in 
Pakistan, while simultaneously improving urban environmental conditions and improving 
Pakistan’s trade competitiveness. 

The global objective of PAKSTRAN is to reduce the GHG emissions from transport sector in 
Pakistan. However, the developmental objectives of PAKSTRAN are: to improve urban 
environmental conditions (i.e. improved air quality, urban mobility, equity and city aesthetics); 
and to improve energy security for Pakistan.  
 
The project is being implemented by the Ministry of Water and Power, Government of Pakistan 
(IP of the project) along with four responsible parties (RPs) including: Ministry of 
Communication; Planning & Development Department-Punjab; Sindh Transport Department; 
and the International Union for Conservation of Nature (IUCN).Moreover, the Project 
Management Unit (PMU) is established at F-8/4 in Islamabad. PAKSTRAN project has four 
components (to achieve the project outcomes), which are given below:  
 
Outcome 1: An operational sustainable urban transport system in Punjab province (Punjab P&D 
Department is the responsible partner for this outcome);  
 
Outcome 2: An operational sustainable urban transport system in Sindh province (Sindh 
Transport Department is the responsible partner for this outcome);  
 
Outcome 3: Improved fuel efficiency in truck freight transport (Ministry of Communication is 
the responsible partner for this outcome); & 
 
Outcome 4: Increased public awareness and institutional capacity on sustainable transport 
concepts (IUCN-Pakistan is the responsible partner for this outcome). 
 

Purpose and Objective of the Workshop 
 
A highly interactive workshop was organized by the Project Management Unit (PMU) of 
“PAKSTRAN” project. The workshop received active support of senior officers of the Ministry of 
Water and Power, Capital Development Authority, Government of Pakistan. The workshop was 
conducted in a participatory manner providing opportunities for sharing and learning in an 
open, democratic environment in which participants from diverse sectors interacted.  
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 The objective of the workshop was to consider PAKSTRAN’s existing structure (PMU & CIUs) 
and define the strategic directions and priorities for future collaboration of PAKSTRAN project 
with City District Government-Rawalpindi, Capital Development Authority (CDA) and/or other 
relevant stakeholders for current Metro Bus project/other sustainable transport initiatives in 
Islamabad & Rawalpindi under the overall umbrella of approved Annual Work Plan-2015 of 
PAKSTRAN project. The engagement of relevant stakeholders to streamline the identifiable gaps 
in the current initiative of the project was taken into consideration so that PAKSTRAN can 
extend its technical support to the concerned government departments in near future. 
In order to achieve its outcomes and objectives as given in the project document PAKSTRAN 
project aimed to involve all the relevant stakeholders by the execution of one day consultative 
workshop on the ‘Gaps and Opportunities for the Sustainability of Islamabad/Rawalpindi Metro 
Bus Project.’  
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2. Workshop Agenda and Road Map  
 

The workshop was designed to ensure the participation of all relevant stakeholders by the 
identification and coordination with important organizations and relevant officials from 
government departments. The program of the workshop included three sessions which 
included the participatory methodologies in order to achieve the objectives of the consultative 
workshop. The agenda of the workshop is attached as Annex-A.  
First session was the inaugural session including registration, recitation of few verses from Holy 
Quran, welcome address and a brief introduction and overview of the PAKSTRAN Project and its 
structure.  
 
Second session comprised of total three presentations by the experts (University Professor) and 
major stakeholders (CDA) on the topics relevant to the Rawalpindi/Islamabad Metro Project 
and its contribution in GHG reduction.    Afterwards there was an interactive Question and 
Answer part to include feedback and opinions of participants 
 
Third session was an activity of focused group discussion which served as an instrument to 
address few questions which that helped in the identification of gaps and options for future 
collaboration of PAKSTRAN Project with Rawalpindi/Islamabad Metro Bus Project. The session 
was named as Thematic Group Discussion session in which three themes were identified in 
order to address following questions;  

1. What are the grey areas and gaps for Rawalpindi/Islamabad Metro Project?  
2. How PAKSTRAN Project can provide technical support to address these gaps? 
3. What are the specific problems of Sustainable Urban Transport which can be 
addressed by PAKSTRAN and Rawalpindi/Islamabad Metro Bus Project linkages? 
4. How PAKSTRAN can develop collaborative arrangements with major stakeholders to 
explore future options? 

This session of the workshop gave a road map for the future actions of the Project as it 
extracted important and practical recommendations from the stakeholders which are discussed 
in detail in the upcoming sections of this report.  
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3. Participation in the Workshop  

 

 

A diverse group of experts, practitioners and government officials representing relevant 

stakeholder organizations participated in the consultative workshop of PAKSTRAN Project. A 

finalized list of participants was drafted by conducting pre-workshop consultative meetings 

with the stakeholders and officials at the Project Management Unit of the PAKSTRAN Project.  

Mr. Hassan Nasir Jamy, Additional Secretary-II/National Project Director of PAKSTRAN Project, 

Ministry of Water and Power, Government of Pakistan graced the event as the chief guest.   

A total number of participants of the workshop were 74. The participants included university 

professors and development practitioners from federal, Sindh and Punjab provincial levels. 

Representatives from the media and international development organizations including World 
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Bank, JIACA and UNDP were also present. Moreover, the workshop comprised of the 

representation from government departments including Ministry of Water and Power, Ministry 

of Communication, Capital Development Authority, City District Government Rawalpindi, 

Islamabad Traffic Police, Federal and Provincial Environmental Protection Agency. Besides 

relevant experts, media personals, students and faculty members from NED, NUST and LUMS 

University also actively participated in the consultative workshop. The speakers and technical 

experts were highly experienced and qualified in their field of expertise and gave their valued 

inputs and recommendations which are very beneficial to achieve the objectives of the 

PAKSTRAN Project as defined by project document in general and the purpose of the above 

cited consultative workshop in particular.  A list of participants in form of the attendance sheet 

is attached as Annex-B.   
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4. Presentations, Discussions and Workshop Activities 
 

 

4.1   Opening Session 

 Proceedings of the workshop started with the few recitation of few verses from the Holy 

Quran. There was a quick round of introduction by the participants where all the esteemed 

guests introduced themselves.  

 

 Dr. Saleem Janjua, National Project Manager, officially opened the workshop by giving a 

welcome address and highlighted the aim of the PAKSTRAN Project and informed the 

participants that PAKSTRAN is working with the Government departments in order to provide 

technical support by conducting various studies relevant to sustainable urban sustainable 

transport along with enhancing the institutional capacity of key stakeholders. He briefly 

described the purpose of the consultative workshop and said that we aim that today all the 

stakeholders sit together to identify future collaborative activities which will contribute to the 

progress of sustainable development and sustainable urban transport in Pakistan. He further 

briefed the participants that Pakistan is not a major contributor of global GHG emissions but is 

highly vulnerable to the climate change and there is a dire need for mitigation efforts. He also 

emphasized on the importance of sustainable urban transport and Bus Rapid Transit at the 

national level.  
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Mr. Hameed Akhtar, Chief 

NTRC/Director (Roads), 

Ministry of Communication, 

Government of Pakistan also 

addressed the opening 

session and informed that 

Ministry of Communication 

has recently joined the UNDP 

funded PAKSTRAN Project. He 

further elaborated the 

importance of road sector and 

its contribution in the GDP of the country. While discussing the challenges and issues faced by 

road sector he informed 90 percent of the freight is carried out by road and old trucks and 

outdated engine contribute to road congestion, high energy consumption and GHG emission. 

He expressed his hopes and said that these issues can be dealt with by devising policy 

guidelines and conducting of five studies with the support of PAKSTRAN to NTRC in this regard. 

Mr. Hameed commended the efforts of Dr. Saleem Janjua, National Project Manager and his 

team’s commitment and hard work in streamlining the challenges and issues faced by the 

transport sector of Pakistan. The Ministry of Communication with the support of UNDP/GEF 

funded PAKSTRAN Project can address these issues and provide with better transport options 

which benefits people and environment of Pakistan. He also appreciated the efforts of 

PAKSTRAN Project in organizing that day’s workshop.   

 

Mr. Hasan Nasir Jamy, Additional Secretary-II, Ministry of Water and Power/National Project 

Director, PAKSTRAN Project delivered his remarks as a chief guest.  In his remarks National 

Project Director appreciated the initiatives of the PAKSTRAN Project and efforts of the National 

Project Manager including the execution of the subject consultative workshop and said that this 

is a small step in the right direction. He also stressed on the importance of efficient and 

sustainable transport including the Metro Bus Project of Rawalpindi/Islamabad and said that 

many people have apprehensions on Metro Bus Project but in Lahore more than 50,000 

commuters use Metro Bus and get its benefits. And there is a dire need of promoting 

awareness regarding the benefits of Bus Rapid Transit among the masses.  
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He said that Pakistani cities are continuing to grow very rapidly. Vehicle fleets in many cities are 

increasing at a rapid rate. Poor road safety, increased congestion and air pollution not only 

negatively affect the quality of life, but also carry large economic and social costs. We are 

running out of options and sustainable transport solutions and mass transit systems are the 

way forward. An effective and sustainable transport system for people and goods is a 

prerequisite for sustainable economic growth. Previous policies have in many cases focused on 

non-sustainable transport systems and focused less on the development of reliable public 

transport systems. New policy reorientation will require the building of new institutional 

capacities to improve regulatory frameworks, introduce better land-use planning and promote 

integrated transport infrastructure schemes based on affordable, environment friendly public 

transport and non-motorized transport. A considerable level of additional financial resources 

will be needed to 

promote sustainable 

transport solutions in 

the country. 

Innovative 

approaches in 

financing will also be 

required such as the 

combination of 

public and private 

sources and using 

new financing 

modalities.  

National Project 

Director further said 

that the political will 

is another important factor in reorienting transport systems. Making transport sustainable is a 

long-term undertaking and commitment. The Government of Pakistan is committed towards 

improving the transport system in the country and taking important steps regarding policy 

reform, institutional capacity building, development and implementation of investment 

projects and the financing of transport infrastructure and public transport systems. The 

Government of Pakistan realizes that in order to sustain 6-7% of economic growth it will have 

to improve the communications network in the country particularly transport systems.  

He concluded his remarks by saying that activities like this consultative workshop and 

awareness raising sessions are very important to inform people about the benefits of Metro Bus 

Project.   
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4.2   Technical Sessions and Discussions 

 

The technical session comprised of four presentations and was started by the detailed briefing 

on PAKSTRAN Project by Mr. Muhammad Tajwar Khan, Monitoring and Evaluation Officer. In 

his presentation Mr. Tajwar explained the outcomes, objectives, structure and efforts of the 

PAKSTRAN Project at federal and two provincial levels; Punjab and Sindh. While highlighting the 

key achievements of the Project, Monitoring and Evaluation Officer informed the participants 

that in order to achieve its outcomes an awareness raising strategy has been formulated last 

year along with the completion of awareness raising campaigns and a documentary in English 

and Urdu. Because of its contributions in the field of environment and sustainable development 

PAKSTRAN Project received the 11th Annual Environment Excellence Award in 2014. He also 

gave a brief account of key targets of 2015 which includes capacity building of relevant 

institutions, execution of awareness raising strategy and building of the future collaborative 

arrangements with Rawalpindi/Islamabad Metro Bus Project in order to promote the efficient 

and sustainable urban transport.    
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Mr. Qazi Muhammad 

Omar, Project Director 

(BRT Cell), Capital 

Development Authority 

gave a presentation on 

the overview of 

Rawalpindi/Islamabad 

Metro Bus Project and 

need for integrated 

Feeder Routes 

Development.   

 He informed that the 

Rawalpindi/Islamabad Metro Bus System (RIMBS) is designed to transport a large numbers of 

people at a high frequency. The features of this system include signal free corridor, modern bus 

stations, security surveillance system, park and ride facility at Rawalpindi and Islamabad. He 

highlighted the importance of feeder routes development for the sustainability of the 

Rawalpindi/Islamabad Metro Bus System to increase the ridership and focus on the 

sustainability aspect of the twin cities Metro Bus project. Mr. Qazi also informed the 

participants regarding the plan of Quality Bus Service (QBS) from Rawat to Barakhau that will be 

a feeder route for the Rawalpindi/Islamabad Metro Bus System. CDA is planning to work on the 

QBS project which will comprise of the automated fare collection system and security & 

surveillance system integrated with RIMBS. At the end of his presentation Project Director from 

CDA put forward that in order to develop the integrated feeder routes network in order to 

enhance the ridership of the RIMBS CDA seeks technical support from PAKSTRAN Project. He 

further recommended that capacity building of the BRT cell officials at CDA specifically for 

RIMBS is also needed.   
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Next presentation was given by Dr. Muhammad Irfan, Head of Department at NUST on the 

topic of Socio-Economic Aspects of Rawalpindi-Islamabad Metro Bus Project. 

 

He threw light on the sustainable urban transport concept and its socio-economic dimensions 

by focusing on the RIMBS and explained that the goal of sustainable transportation is to ensure 

that environment, social and economic deliberations are essential for the transportation 

activity.  While presenting the local perspective of transport sector challenges he underlined 

the issues of congestion, air and noise pollution augmented with socio-economic problems. The 

sustainable urban transport which is economically feasible and socially acceptable having the 

characteristics of public welfare, decreased congestion and increased safety and user 

satisfaction. A transport system which addresses the issues of accessibility, mobility, availability, 

affordability, reliability, safety, security, time saving and appropriateness is a viable solution to 

cater the socio-economic needs of all strata of our country’s urban population. The economic 

benefits of RIMBS will be that it support local economies, attract business investment and 

attract tourism whereas the social advantages are that it will improve pedestrian safety, people 

will have access to a clean and comfortable public transport and will reduce crime. In his 

concluding remarks Dr. Irfan said that the sustainable urban transport is unavoidable as policy 

makers need to completely revamp institutional framework that support policies to introduce 

sustainability in transport infrastructure. Introduction of Rawalpindi/Islamabad Metro Bus 

System and other supporting measures may be the way forward to introduce urban transport 

sustainability.  
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The last presentation in the 

technical session of the 

workshop was given by Syed 

Ahmad Ali Shah, Environment & 

Disaster Risk Management 

expert and Chairperson of Social 

Aid.  He discussed regarding the 

environmental concerns; gaps 

and opportunities for the 

sustainability of RIMBS.  

He presented the picture of 

pollution emission 

concentration levels in sampled areas of Islamabad including Blue Area, G-8, I-8 , Faizabad and  

in Rawalpindi areas near Benazir hospital and Arid university were included. He explained some 

of the effects on human health of noise pollution are hearing loss, psychological and social 

effects. The short term exposure to the fine particulate matter because of traffic congestion 

causes child mortality and acute respiratory infection whereas the long term exposure causes 

mortality by lung cancer, cardiopulmonary diseases and non- fatal heart attacks in adults. The 

increased levels of lead concentration in air because of low quality transportation system also 

has adverse effects on human health including anemia, hypertension, gastrointestinal effects 

and effects on body growth, reproductive and nervous system. The increased concentration of 

nitrogen dioxide, sulfur dioxide and carbon monoxide leads to the breathing difficulty for 

people with asthma, respiratory illness, aggravate existing heart disease and reduces the ability 

of human blood to carry oxygen. All these environmental concerns and other issues were 

discussed as the pre-Metro Bus scenario however the discussion on Post Metro Bus Scenario 

gave a different view that could address the environmental issues attached to the transport 

sector in urban centers. In the post metro bus scenario the environment can be improved if 

there is reduction in pollution and GHG emissions, re-plantation including shifting native large 

trees and vegetation and it will also improve city aesthetics. At the end of his presentation Mr. 

Ahmad gave few recommendations like proper observance of international HSE safeguards 

during construction, immediate re-plantation and landscaping, compensation to affected 

people and parties. He also gave the recommendation of immediate pre- metro bus and post 

metro bus studies for determining the improvement in environmental conditions.  

All the important recommendations and opportunities which can enhance the sustainability 

aspects of Rawalpindi/ Islamabad Metro Bus System and strategic directions for PAKSTRAN and 

RIMBS future collaboration in this regard are discussed in detail in the section of 

Recommendations and Way forward of this report.     
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4.3   Thematic Group Discussion Session 

A very interactive and productive session of the one day consultative workshop was focused 

group discussions on three important themes of technical aspects, socio-economic dimensions 

and environmental aspect for the sustainability of the Islamabad/Rawalpindi Metro Bus System. 

During this exercise of focused group discussion the facilitator divided the workshop 

participants into three sub groups headed by a group leader. Group leaders were subject 

experts of three different themes and lead the discussion on the assigned theme/topic and 

extracted few recommendations out the focused group discussions. Participants were engaged 

in discussion and brainstorming exercise relevant to their group topics.   

 

 

Mr. Qazi Muhammad Omar, Project Director (BRT Cell), Capital Development Authority was the 

group leader of Technical Aspects for the Sustainability of Rawalpindi/ Islamabad Metro Bus 

Project. This group included the diverse group of participants which raised various technical 

issues attached with the RIMBS including the travel demand assessment option and lack of 

traffic management planning during the construction phase of Rawalpindi/Islamabad Metro 

Bus Project. It was recommended that there should be travel demand assessment and 

measures should be taken for the accessibility of the old aged and special people. Ms. Mateen 
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Rana, Assistant Director, NHA gave recommendation that solar energy panels could be installed 

at the RIMBS terminals and a proper traffic management plan should be designed in future for 

the similar projects.  

 Dr. Muhammad Irfan, Head of Department and Professor at NUST was the group leader of the 

Socio-economic aspect of RIMBS. The group discussed that focus on economic viability through 

cost effectiveness and social issues through increasing accessibility, mobility and community 

engagement is important for the sustainability of RIMBS. It was also highlighted that there 

should be some mechanism to address the demand and supply problem if arise at RIMBS as 

Lahore Metro Bus is facing a problem that number of passengers are increasing day by day but 

there are limited number of buses. The sustainability of project can be addressed by the 

inclusion of all stakeholders and their concerns which can be done through stakeholder 

consultations.  

Syed Ahmad Ali Shah, environmentalist and chairperson of Social Aid, Pakistan lead the 

discussion of third group on the topic of environmental concerns for the sustainability of 

Rawalpindi/Islamabad Metro Bus Project.  

 The session ended with three presentations given by each group leader and gave some 

concrete recommendations and solutions for the various dimensions for the sustainability of 

RIMBS.  The key gaps and important recommendations which were pointed out by the groups 

as a result of thematic group discussions are given in detail in the upcoming sections 5 and 6. 

 

4.4   Wrap Up Discussion Session  

The discussion of the workshop was summarized by Mr. Azam Khan Lodhi, Director, Traffic 

Engineering & Transport Planning Cell, Capital Development Authority. He discussed about the 

importance of sustainable urban transport and its socio-economic and environmental 

advantages by focusing on the Rawalpindi/Islamabad Metro Bus System. The importance of 

studies in pre- Metro Bus Scenario & Post-Metro Bus Scenario and the study for integrated 

feeder routes network for the sustainability of Rawalpindi/Islamabad Metro Bus project was 

also put forward.  He further highlighted the importance of inclusiveness of stakeholders and 

appreciated the efforts of PAKSTRAN project in bringing all stakeholders on one table. He also 

said that there should be community engagement and inclusive policy to promote the 

sustainable urban transport in Pakistan. He suggested and requested that PAKSTRAN Project 

may help to initiate the required studies in this regard. 
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4.3   Closing Remarks by UNDP Representative  

The workshop proceedings ended with the closing remarks from Mr. Usman Manzoor, Program 
Analyst, UNDP Country Office, Pakistan. He appreciated the efforts and delivery of the 
PAKSTRAN project and announced that UNDP aims to extend this project further than 2016 and 
also congratulated the team for the successful completion of that day’s consultative workshop. 
During his remarks Mr. Usman Manzoor mentioned that currently Pakistan is making every 
possible effort to revitalize national action towards achieving greater energy efficiency in the 
country to help meet the challenges of rapid demand growth, improving economic 
competitiveness, ensuring equitable and affordable energy access across all consumer 
categories. Transport sector has always played an important role in the development and 
progress of a country.  
 
He also threw light on the work of UNDP country office in Pakistan and said that UNDP is 
committed to support the Government of Pakistan in achieving the Millennium Development 
Goals and PAKSTRAN’s objectives are a way forward to achieve the targets of Goal 7; to Ensure 
the Environmental Sustainability. The work of PAKSTRAN project is very commendable in 
engaging experts and relevant stakeholders to identify and overcome the challenges associated 
with the sustainable urban transport in Pakistan.  
 
The efficient, reliable, affordable movement of people & cargo is basic & fundamental to 
economic prosperity of Pakistan. Only sustainable urban transport can provide better mobility 
to people, access to employment, medical care and wider recreational opportunities to the 
masses. The Rawalpindi/Islamabad Metro Bus Project is an important and progressive step in 
this regard and I am very pleased that PAKSTRAN Project has raised the question of 
sustainability of Rawalpindi/Islamabad Metro Bus Project. He also said that day’s consultative 
workshop covered all important dimensions including socio-economic and environment which 
are directly linked with the national and global sustainable development challenges. 
 
He further highlighted some key points that emerged from the discussion on that day. There is 
a dire need that studies should be conducted which analyzes the GHG emissions in the pre and 
post BRT scenario. Feeder Routes are important for the sustainability of the 
Rawalpindi/Islamabad Metro Bus Project and are significant to increase its ridership which will 
benefit a large number of people.  
 
Mr. Usman Manzoor concluded his remarks by encouraging all stakeholders and participants to 
continue these kinds of consultative workshops and sessions in future under the umbrella of 
approved AWP-2015 of PAKSTRAN Project. And also expressed his hope that all the 
recommendations emerged from that day’s discussion will contribute to make Pakistan a 
sustainably developed country where everyone has the access to energy efficient and dignified 
transport.  
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5. Identified Gaps and Opportunities for the Sustainability of 

Rawalpindi/Islamabad Metro Bus Project 

All the discussion and proceedings of the subject consultative workshop was very productive as 

it helped in the identification of relevant and specific gaps and grey areas crucial for the 

sustainability of the Rawalpindi/Islamabad Metro Bus Project. In the environmental dimension, 

the issues of air pollution and Green House Gas Emissions increase in the twin cities of 

Rawalpindi and Islamabad due to traffic congestion were highlighted by the participants of the 

workshop. And after discussion it was revealed that the Rawalpindi/Islamabad Metro Bus 

system is a viable solution to address this issue as increase in the ridership of the Metro Bus in 

twin cities will help in the reduction of traffic congestion hence reducing the GHG emissions. It 

was proposed during the workshop that there should be a study on the calculation of Carbon 

dioxide (CO2) emissions on the metro bus corridor in the pre-metro bus and post-metro bus 

scenario. This means that there will be two studies one should be an immediate study before 

the inauguration of the metro bus project and the second one after few months when metro 

bus gets functional. The PAKSTRAN Project may extend its support in conducting these two 

studies in order to address the environmental concerns attached with the transport sector in 

Rawalpindi and Islamabad.  

During the discussion on the socio-economic aspects it was highlighted that there is a need that 

citizens should be well informed of the social and economic advantages of the 

Rawalpindi/Islamabad Metro Bus Project and sustainable urban transport concepts. Many 

individuals from various fields have many apprehensions on the metro bus project and it is 

required that they should look into and understand the importance of this project. PAKSTRAN 

Project may provide support in the formulation of a forum and opportunity to conduct 

consultative sessions with students, universities, transporters, traders and other relevant 

stakeholders to inform about the importance of sustainable urban transport.  

The sessions on the technical aspects for the sustainability of Rawalpindi/Islamabad Metro Bus 

System extracted few gaps and grey areas including the absence of networks and proper 

transportation for the accessibility to the RIMBS. It was discussed that people living far away 

areas from the Metro Bus corridor should also have the sustainable transport to access the 

RIMBS and it is also very important to increase the ridership of Metro bus in the Rawalpindi and 

Islamabad. A representative from Capital Development Authority raised the option of feeder 

routes network and establishment of a Quality Bus Service (QBS). Already a study has been 

conducted on the potential routes for the establishment of feeder routes network which will be 

linked with the RIMBS and QBS will have all the features of sustainable transport. However, 
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CDA requires a further study and peer review study and PAKSTRAN can provide technical 

support in this regard.   
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6. Recommendations and Way forward   

The overall discussions, activities and consultation took place during the one day consultative 

workshop was very useful in digging out the future activities under the umbrella of Annual 

Work Plan-2015 of PAKSTRAN Project. The recommendations identified against the gaps of the 

sustainability of RIMBS gave a way forward for the future collaborative arrangements of 

PAKSTRAN Project with the relevant stakeholders. This activity also helped in the identification 

strategic direction for the PAKSTRAN project’s future activities which will be very beneficial in 

the achievement of the objectives mentioned in the Project Document. The important 

recommendations by stakeholders and necessary future actions for PAKSTRAN Project 

extracted from the consultative workshop are summarized below.  

1. Two studies to calculate GHG emissions specifically Carbon dioxide emissions (CO2) in 

the pre-metro bus and post metro bus scenario. An immediate action would be required 

to collect the data of Carbon dioxide (CO2 ) emission calculations in the pre-metro bus 

scenario.  

2. In order to address the socio-economic dimensions a collaborative arrangement with 

any consultancy firm may be required to establish a forum to conduct sessions with 

universities, transporters and other relevant beneficiaries of Rawalpindi/Islamabad 

Metro Bus Project.  

3. Also to address the social aspect a study on the gender perspective of the sustainable 

urban transport may be conducted which will highlight the gender specific issues in 

transport sector of the Pakistan and how RIMBS can cater to the needs of urban 

women.    

4.  As a recommendation was put forward by the CDA, PAKSTRAN may provide support in 

the capacity building of BRT Cell in CDA. Workshops and training sessions may be 

designed and executed by the Project Management Unit in the upcoming quarters of 

this year.  

5.  PMU, PAKSTRAN Project may also extend its technical support to CDA in conducting the 

peer review of study already been done on the feeder routes network and Quality Bus 

Service project.  
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7.  Conclusion  

The consultative workshop was a productive exercise and the UNDP representative also 

mentioned the workshop as successful in his closing remarks.  Various dimensions 

including social, economic, environmental and technical aspects for the sustainability of 

RIMBS were discussed in the structured activities and sessions of the consultative 

workshop. The expected outcomes and objectives of the workshop were achieved by its 

careful designing, planning and execution where team work played a major role.  

Relevant stakeholders participated in the workshop and gave their valued input in form 

of recommendations which will be very helpful in the future functioning of the 

PAKSTRAN project. As the Rawalpindi/Islamabad Metro Bus project is out of the scope 

of CIUs because of its location hence Project Management Unit (PMU) can play an active 

role in promoting sustainable urban transport in twin cities by building collaborative 

arrangements with the City District Government Rawalpindi, Capital Development 

Authority, Rawalpindi Development Authority and Islamabad Traffic Police.  

The concept and execution of consultative workshop was appreciated by the National 

Project Director, CDA and UNDP representatives and other participants similar events in 

the future may be planned and conducted as well. PAKSTRAN Project can play its due 

role and contribute in the sustainable urban transport in the Rawalpindi and Islamabad 

by incorporating the recommendations which emerged in the consultative workshop, in 

the Quarterly Work Plans of 2015 and extending its support to the important 

stakeholders of Rawalpindi/Islamabad Metro Bus Project.    
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8.  Annex- A 

Consultative Workshop on 
ΨDŀǇǎ ϧ hǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ wŀǿŀƭǇƛƴŘƛκLǎƭŀƳŀōŀŘ  

Metro Bus Project' 

 

Monday, January 26, 2015 at Islamabad Hotel, Islamabad 

 AGENDA 

 
INAUGURAL Session 

Time Activity Speaker/facilitator 

09:30 - 10:15 Registration  Mr. Saeed Zafar 

10:15 - 10:25 Recitation from Holy Quran  
  

10:25 – 10:35 Welcome Address Dr. Saleem Janjua 
National Project Manager,  PAKSTRAN 

10:35 - 10:45 Remarks Mr. Hameed Akhtar  
Chief NTRC/ Director(Roads)  
Ministry of Communication, Islamabad 
Government of Pakistan 
 

10:45– 11:00  Remarks by the Chief Guest Mr. Hasan Nasir Jamy 
Additional Secretary-II, MoWP/National Project 
Director, PAKSTRAN  

Tea Break 

11: 45 - 12:00 Detailed .ǊƛŜŦƛƴƎ ƻƴ άt!Y{¢w!bέ ǇǊƻƧŜŎǘ  
 

Mr. Muhammad Tajwar Khan 
Monitoring & Evaluation Officer, PAKSTRAN 

12:00 - 12:20 An overview of Rawalpindi/Islamabad  
Metro Bus Project & need for Feeder Route 
Development 
 

Mr. Qazi Muhammad Omar 
Project Director (BRT Cell), Capital 
Development Authority, Islamabad 

12:20 - 12:40 Socio-Economic Aspects of Rawalpindi-
Islamabad Metro Bus Project 

Dr. Muhammad Irfan  
Head of Department, Department of 
Construction, Engineering & Management 
NUST  

12:40 - 1:00 Environmental Dimensions of Rawalpindi-
Islamabad Metro Bus Project  
 

Syed Ahmad Shah 
Chair, Social AID, Pakistan 

1:00                                                                 Lunch Break 

2:00 - 3:00                                          Thematic Group Discussions 

3:00 -  3:45                                 Three Presentations by Group leaders 

3:45 -  4:00                                                    Wrap up discussion 

4: 00 – 4:10                   Closing Remarks by Mr. Usman Manzoor, Programme Analyst, ECCU, UNDP 

                                                                            Tea Break 
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